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Jujutsu (jj)
a Git-compatible VCS that is both simple and powerful

git jjHype:



Jujutsu (jj)
a Git-compatible VCS that is both simple and powerful

git jjReality:



Quickly going to chug

● What jj does differently
● Snippets to familiarize yourself with common 

tasks
● Explain two common ways of working
● Have a guided workshop

● Cover many nice features. Evolog, oplog, 
revset

● How you would do advanced git operations
● How to configure it or use it with IDEs
● Answer uncomfortable questions

Not going to…

Ask people to ask questions



JJ vs GIT



Commits vs. changes

● In git you commit (a.k.a immutable changes).

● In jj a change is a unit of work



It’s changes all the way down!!! 🐢

Branchless work

Detached HEAD is your safe space…



Dependency auto update

Change it in one place and the changes propagate down



Conflicts are fine

Conflicts != emergencies:

Just commit them and deal with them later



Oplog and Evolog

Oplog - a log of jj commands that you can view/revert
Evolog - how your change evolved over time



Init jj and track main



Add files, desc.



Branching off changes



Making conflicts



Resolving conflicts



Pushing to remote



Make changes after pushing to remote



Squash workflow

1. jj new -m “Demo squash workflow”
2. jj new d
3. make changes at @
4. jj squash

You should NOT be taking questions here



1. jj edit q
2. jj next
3. jj desc m
4. No steps really…

Edit workflow

You should NOT be taking questions here



What’s next

● Get dirty!
● Read on revsets, oplog, evolog
● Read on Stacked PRs

● Fosdem2026: Evolving git for the next 
decade @37:00
https://fosdem.org/2026/schedule/event/HTJ
K33-evolving_git_for_the_next_decade/

● jj strategies
https://reasonablypolymorphic.com/blog/jj-st
rategy/

● Visual code extension
https://www.visualjj.com/

https://fosdem.org/2026/schedule/event/HTJK33-evolving_git_for_the_next_decade/
https://fosdem.org/2026/schedule/event/HTJK33-evolving_git_for_the_next_decade/
https://reasonablypolymorphic.com/blog/jj-strategy/
https://reasonablypolymorphic.com/blog/jj-strategy/
https://www.visualjj.com/


The workshop

● Initialize jj on a git repository
● Track remote
● Explore the commands and how to navigate
● Make changes using squash workflow
● Make changes using edit workflow
● Create and push a  PR to remote
● Maybe something else along the way
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